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Introduction: 

The critical truth of building an elite institution in today's fast paced technological 

driven business environment is building an elite team.  

To cultivate this kind of team, it takes intentionality and a shift of the team's 

behavioral paradigm.  

 

This framework outlines 5 key elements and provides a strategic approach to 

enhancing collaboration and high performance.  
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Element 1: Practice Empathy 

Elite collaborative teams practice empathy. Empathy is the ability to understand and 

share the feelings of others in the team. It is a foundational element for building trust 

and strong relationships within a team.  

 

When team members practice empathy, they are better equipped to support each 

other and navigate challenges collaboratively.   

 

Practical tips to practice empathy in an elite team: 

- Active listening: Pay full attention to the members of the team anytime they speak, 

acknowledging their emotions and viewpoints without interrupting.  

 

- Perspective-Taking: Put yourself in your colleague's shoes to understand their 

thoughts and feelings. 

 

- Open Communication: Encourage honest and open dialogues to express concerns 

and feedback. 

 

- Emotional Support: Offer support and understanding during difficult times, 

showing that you care about your teammates' well-being. 
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Element 2: Practice Compassion 

In building an elite team, compassion is a critical soft skill. Compassion in an elite 

team involves a deeper level of concern and a genuine desire to help others.  

 

Team member's with compassion take motivating actions to alleviate others 

suffering and or improve their situation.  

 

Practical tips to practice compassion in an elite team: 

- Acts of Kindness: Perform small and or big, thoughtful acts that show care and 

consideration for your teammates.  

 

- Offer Assistance: Proactively help team members who are struggling with tasks 

or personal issues. 

 

- Show Appreciation: Regularly express gratitude and recognize the efforts and 

contributions of others. 

 

- Foster Inclusivity: Create an environment where everyone feels valued and 

included, regardless of their background or role. 
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Element 3: Highly Value One Another 

In an elite team, valuing one another means recognizing and appreciating the unique 

skills, experiences, and perspectives that each team member brings to the table.  

 

In an elite team, this fosters a culture of respect and mutual admiration.  

 

Practical tips to on how to value elite team members: 

- Acknowledge Strengths: Regularly highlight and celebrate the strengths and 

achievements of teammates.  

 

- Equal Opportunities: Ensure that all team members have equal opportunities to 

contribute and grow. 

 

- Respect Differences: Embrace and respect the diverse backgrounds and 

viewpoints within the team. 

 

- Collaborative Decision-Making: Involve team members in decision-making 

processes, valuing their input and perspectives (Collective intelligence). 
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Element 4: Seek the Best for One Another Unselfishly 

There is no envy and selfishness in an elite team. Unselfishly seeking the best for 

one another involves prioritizing the collective success of the team over individual 

gains.  

 

It requires a mindset of selflessness and a commitment to supporting teammates in 

an elite team.  

 

Practical tips to seek the best for one another in an elite team. 

- Shared Goals: Align personal goals with the team’s objectives to ensure collective 

success. 

 

- Support Development: Actively support the personal and professional growth of 

teammates.  

 

- Collaborative Success: Celebrate team achievements collectively rather than 

focusing on individual accolades. 

 

- Selfless Actions: Make decisions and take actions that benefit the team, even if it 

requires personal sacrifice. 
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Element 5: Actions Reflect Validity of the Vision & Core Values 

Ensuring that actions reflect the vision and core values of the organization helps 

maintain integrity, alignment and high-level commitment within the team.  

 

This reinforces the importance of the mission and creates a cohesive work 

environment.  

 

The Practical tips to implement. 

- Establish clear vision and core values.  

 

- Consistent Behavior: Align your actions with the team’s vision and core values 

consistently. 

 

- Lead by Example: Demonstrate the values and vision in your daily work and 

interactions. 

 

- Reinforce Values: Regularly discuss and reinforce the team’s vision and core 

values in meetings and communications. 

 

- Evaluate Actions: Assess whether your actions and decisions are in line with the 

organizational vision and values. 
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Conclusion 

By incorporating these elevated behavioral paradigms, teams can enhance their 

collaboration, foster a supportive environment, and achieve elite performance levels. 
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Contact: 

To reach out to me for speaking, training, consulting and coaching contact the 

following; 

www.joybert.com 

Email javnyuyjoybert22@gmail.com 

DM me on any social media platform @javnyuyjoybert 
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